
 
  
Olean City School District 
Operations Committee Meeting 
Monday, May 9, 2022 
4:00 pm 
Board Room and ZOOM 
 
Present:  Ira Katzenstein – ZOOM  Kelly Keller - ZOOM 
   Janine Fodor    Mary Hirsch-Schena 
   Jenny Bilotta    Jen Mahar 
   Jen Kless    Karen Geelan 
   Vicki Zaleski-Irizarry    
 
Guest:   Jeff Andreano 
 
Observer:  Andrew Caya 
 
 
 

 
Policy #3421 – Title IX and Sex Discrimination 

• Jenny reviewed information from the Hodgson Russ Law Conference she attended on Friday, May 6th 
in Buffalo 

• Title IX versus Title VII; Code of Conduct; parent involvement and protection of student, GNC 
discussions and long-term effect 

• The committee reviewed, discussed and recommended changes   

• Karen will discuss committee recommendations with attorney Ryan Everhart 
 
Policy #7552 – Student Gender Identity 

• Karen discussed revisions to the policy 

• The committee discussed reformatting the policy, Code of Conduct addressing dress code and team 
uniforms, Individual Student Plan(s) 

 
 
Policy #6440 – Staff Use of Computerized Information Resources 

• Karen noted she met with the OTA and OASA to review and discuss NYSUT and SSANYS 
recommendations 

• The committee discussed recommendations and language change that goes above the Taylor Law 

• The policy will be reviewed in 6 months 
 
DRAFT 2022-2023 Code of Conduct – Summary of Changes 

• Jeff Andreano reviewed the recommended changes 
 
 
Mission/Purpose of Committee 
 
March 14, 2022 Operations Committee Meeting 
 
Purposes of operations committee – define 
The committee discussed the following 

• Curriculum for gen ed and spec ed (discussed curriculum committee) 

• New textbooks/replacement cycle 

• Course offerings 

• Resources and personnel 

• Extra-Curricular, arts, music, athletics 



• Contract review (some; not all) 

• New programs or clubs 

• Other duties assigned by the BOE or Superintendent 

• Should everything go to the board and then board refers items be reviewed at various committees? 

• Define “lane” in which committee operates 
 
 
 
April 25, 2022 Operations Committee Meeting 
 
Mission/Purpose of Committee 
Role of the committee is “advisory”; not decision making 
Role of committee regarding curriculum – is there a need for a Curriculum sub committee? 

Textbook purchases 
Testing 
Assessments 
Regents 
Professional Learning 
Report cards 
Etc 

Review of certain contracts 
Personnel, arts, music, clubs, etc. 
Review policies 
Review items referred to committee by the board 
 
Meeting adjourned at 5:25 pm. 
 
Next meeting: June 13, 2022 at 4:30 pm 
 
 


